Gananda Soccer Club Board Meeting
June 17th, 2025
Minutes
Meeting called to order. 7:05pm

Attendance: Jon Frick, Gabe King, Mike Tandle, Ray Crawford, Samantha Lawrence, Tia LaBarge, Fina M.? Stephanie Cardarelli

Treasurer's report – Mike/Samantha
	Checking: $3,350.19 less $1,250 in uncleared checks for a total of $2,100.19 and $8,480.90 in the savings account.

Secretary’s Report – Stephanie
	.	
Prior Business – Jon

1. Summer Picnic Date – August
We will consider having separate picnics by team for next year vs a club picnic. The club picnic is August 3rd.

2. Budget Prep for 2025-2026
a. Positive feedback from the tournament for having the two sidelines. Some people thought it was too small for the older kids.
b. If the budget passes from school then it will be no cost to practice at the schools, but if not then it will cost $50/hour to rent school space for practice times.
c. Reviewed budget for the Sept. 2025 to August 2026 and considering cutting the tournament in half mostly due to not having enough volunteers. Jon motion to pass budget, all in favor.
d. Discussed keeping the storage unit for $58/mo and we will collect all the uniforms and equipment including soccer balls, flags, etc. and keep it in storage vs at the coach’s house.

3. 2025/2026 Participation
a. Season starts as early as August 1 and looking into registration costs of $90 per player for U9 and $125 for other age groups depending on expected registration numbers. Noted the budget will need to be adjusted based on registration numbers and fundraising efforts like Superbowl tickets with Charity Mania or the Gananda tournament can be adjusted accordingly to accommodate the budget.

New Business

1. Club Survey
a. We can use a Google form for club surveys and keep it anonymous and is a free service and share the form easier with the club members. Tia is planning to send out a Google survey next week to get parent feedback.
2. 2025/26 Coaches
a. November and December is when the club will figure out coaching assignments
3. GSC Club Donation
Looking to make a donation to Sports Booster for a new score board at the turf field as Goodwill to the school for allowing use of gyms and since the Club has a surplus of funds from previous seasons. Score board costs around $20,000. Gabe presented compelling reasons to donate excess board funds the club has been carrying for years to benefit athletes at Gananda school so motion to donate $4,000 to Gananda Sports Boosters and all in favor. Gananda Outdoor Scoreboard – looking into donating $ towards the new board. Discuss again in December depending on finances of the club. 

Roundtable

· Next season: Indoor tournaments – add 1 more, No more practice jerseys?
Next board meeting: 

July 24th – next meeting – 7pm Mac’s Pizza Shack
July meeting to include team managers & Coaches…

Meeting Adjourn: 8:15pm Motion to Adjourn – Gabe, Jon 2nd


